September 2025: OUUC Board Meeting Minutes
September 21, 2025, 12:10

Attendance: Charlotte Pontius- President; Michael Cohen - Vice-President; Tom Osgood - Treasurer; Stacey
Christley - Assistant Treasurer; Member-at-Large - Judy Kirkham

Staff: Carmen Kruer

Guests: Bonnie May, Frankie Proctor, Marilyn Griffin
Chalice Lighting

August 2025 Minutes- Reviewed and Approved

Committee Reports:
1. Worship Team - Sherry Sims

A. Services are planned through November 9, 2025

B. 4 Functional Worship teams - Lory/Sherry, Jan/Steve, Carmen/Stacey and Tom/Tom
C. Worship training with a process document similar to tech procedures in development
D. Equipment evaluation is still pending

2. Buildings & Grounds
A. Banner Project - Feather flags for Local Vocal, Fall Festival and Food Drive
B. Outside spigot to be replaced within the next two weeks
C. Toilet repair to be completed by Michael

D. Scott Perry, new owner of north property - N/A

3. Social Justice
A. Continue online presence of issues - Stacey will connect with Linda Rice re: postcard drive

B. Implement Food Drive to benefit Chuck’s Closet every 3rd Wednesday of the month,
beginning October 15th, 3 -7 pm

4. SDA Relationship - invite to Fall Festival and Concert
5. Financial Report

A. Monthly Operating Budget Reviewed and approved - Elevator permit renewed. Double
payment of utilities to be credited next billing. Dues paid to UUA.

B. Monthly Operational Checking - Reviewed and approved August and September
C. Investment & Endowment - Reviewed and approved

D. Church credit cards were delivered to Carmen, Pat and Tom



6. Celebration 2025
A. Legacy Project - updated bathrooms/side entrance - no discussion

B. Grant Application with Indiana Fund for Sacred Places 2025 - Charlotte to meet with David
to review and plan for next application

C. Local outreach to Historic Preservation groups telling our story - OUUC story on website
D. Homecoming Sunday - November 9th

a. Save the Date - placed in newsletter

b. Invitations - sent Mid-October

c. Service - Mary Ann Macklin and Sherry Sims

d. Catering - Frankie will check with Tam’s and City BBQ. Bonnie will check Fitzgeralds.
E. Fall festival/Local Vocal - November 16th - Feather Flags to announce

a. Raffle - $5/tix, $10/3tix

b. Bake sale, rummage sale and other s

c. Food trucks - Moo and Lou’s and Hispanic food truck

7. New Business

A. Michael is contact for Board while Charlotte is out of town - 9/24-10/11/2025

New Business - None
Adjournment: 1:36 pm

Prepared by Carmen Next Meeting: October 21, 2025



