October 2025: OUUC Board Meeting Minutes
October 19, 2025, 12:05

Attendance: Charlotte Pontius- President; Michael Cohen - Vice-President; Tom Osgood - Treasurer; Stacey
Christley - Assistant Treasurer; Member-at-Large - Judy Kirkham

Staff: Carmen Kruer

Guests: Sherry Sims, Frankie Proctor, Brittany Cohen
Chalice Lighting

September 2025 Minutes- Reviewed and Approved

Committee Reports:
1. Worship Team - Sherry Sims

Sunday service possibilities - Maria Renner, Forrest Gilmore, EJ for music
Worship Associate/Coordinator/Tech meeting completed with Guideline Document
Next Worship Associate/Coordinator meeting - October 29th

Equipment evaluation is still pending
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Speaker Rates
a. Non-ministerial speaker - $100 plus mileage
b. Non-UU ministerial speakers - $150 plus mileage
c. UU ministerial speakers - $270 plus mileage

2. Buildings & Grounds
A. Banner Project
a. Feather flags for ‘Welcome Here’ and ‘Kindness’ and ‘Love’
b. Yard signs for Festival and Concert details
c. No sign for Homecoming
B. Outside spigot replaced

Toilet repair repaired by Michael
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Toilet donation offered, Charlotte to get installation price
E. Scott Perry, new owner of north property - permits approved by zoning board
F. Rose bushes to be planted by Brittany to replace dead tree
G. Treads on stairs need replaced/repaired - Charlotte to check back with SDA

3. Social Justice

A. Continue online presence of issues - N/A



B. Great response to food drive for Chuck’s Closet
a. First pickup by Empowered Pathways Interns 10/28 at 9:30 am
b. Containers placed at back of church for Sunday donations
4. SDA Relationship -Charlotte invited to Fall Festival and Concert
5. Financial Report

A. Monthly Operating Budget Reviewed and approved - Nexus STP donation mailed, move
sign/banner costs to Ad/Promotion category

B. Monthly Operational Checking - Reviewed and approved.
C. Investment & Endowment - N/A
6. Celebration 2025
A. Charlotte to contact Current and UUA to tell OUUC history with upcoming celebration
B. Homecoming Sunday - November 9th
a. Request RSVP - place in newsletter

b. Invitations - Charlotte & Carmen to email on 10/28, Judy and Brittany to follow-up
with phone calls

c. Service - Mary Ann Macklin and Sherry Sims - slideshow of OUUC history and
message of ‘small but mighty’ and ‘resiliency’

d. Catering
1. Board approved Tam’s Cafe - Charlotte & Frankie to order
2. Desserts provided by congregation
E. Fall festival/Local Vocal - November 16th
a. Yard sign to announce details
b. Stacey to invite Local Vocal to participate in craft fair
7. New Business
A. Christmas planning
A. Christmas Eve, 5 pm - check with Jan/Steve for service, EJ for music
B. Quiet Meditation set for Wednesdays from 6 - 7 pm
C. December 2nd, 1 pm - Tree Trimming
Adjournment: 1:43 pm

Prepared by Carmen Brief Meeting: November 9, 2025 at 9:30 am



