May 2025: OUUC Board Meeting Minutes

May 18, 2025, 9:08 am

Attendance: Charlotte - President; Michael - Vice-President; Tom - Treasurer; Stacey - Assistant Treasurer

Staff: Carmen

Guests: Brittany

Absent: Judy - Member-at-large

Chalice Lighting

April 2025 Minutes- Submitted, Reviewed, and Approved

1.

Committee Reports:
Pastoral Care & Worship Update

A. Calendaris completed for June 2025
B. Carmen - Spoke with Kris Barksdale of Heartland re: YouTube vs. FB Live
C. Carmen - Spoke with Jim Garlick of Heartland re: mics and sound. Meet at church June/July.

Rev. Tammy Mills - Absent

Buildings & Grounds

A. Banner Project - secure Coexist sign

B. Scott Perry, new owner of north property - flowers and grounds
Social Justice

A. Majority Project with other Central IN UU churches - Charlotte

B. June 14th IndyPride - Carmen meets weekly with Central IN UUs - swag, shirts, parade,
booth, glitter blessings

SDA Relationship
A. Wedding went well and payment received
B. Behind on April rent and extra days of service
Financial Report
A. Monthly Operating Budget Review - Storm water, fire extinguishers & exit light inspection

B. Monthly Operational Checking - Charlotte requested funeral donations be moved to
Memorial Funds

C. Investment and Endowment (Quarterly) - N/A



D. 2025-2026 Budget was reviewed. Stacey motioned, Tom seconded and all approved.
7. Celebration 2025
A. Legacy Project - updated bathrooms/side entrance - N/A
B. Grant Application with Indiana Fund for Sacred Places 2024
a. Grant commitments from Scott, Brittany, Tom and Sherry
b. Grant application is due Mid June
C. Local outreach to Historic Preservation groups telling our story - N/A
D. Celebration 2025 Committee - Vision Board for people to sign up to assign projects

8. Annual Meeting - Announced in April, held on May 18th

New Business - Annual Meeting

A. Year in Review,

B. No new candidates/nominations for Board Slate

C. Future of OUUC
a. LaylLed Services
b. Meeting with other presidents of Central IN UUs
c. Need younger families
d. Advertise in the Current
e. Summer programs with Local Vocal and Arts for Learning
f. Do we need an administrator for 20 hours/week?
g. Outreach coordinator

h. Congregational Meeting

Adjournment: 10:20 am

Prepared by Carmen Next Meeting: June 22, 2025



