June 2025: OUUC Board Meeting Minutes
June 22, 2025, 12:07

Attendance: Charlotte - President; Michael - Vice-President; Tom - Treasurer; Stacey - Assistant Treasurer;
Member-at-Large - Judy Kirkham

Staff: Carmen

Guests: Brittany, Frankie, Sherry

Chalice Lighting
May 2025 Minutes- Submitted, Reviewed, and Approved

Committee Reports:
1. Worship Team

A. Current members: Sherry, Jan V, Frankie. Sherry is liaison to Carmen.
B. Sherry asked for board guidance on summer schedule as Carmen is only current tech person
a. Board voted to direct the worship team to have a service at the church every Sunday
and to provide tech as able. If not able to provide tech services, then notice should
be listed in newsletter. - Tom motioned, Stacey seconded, Approved.
b. Board requested that Carmen provide a two week time study.
c. Board approved a temporary rate increase for Carmen for extra hours required due
to Pastor Tammy’s resignation and subsequent changes to services. Rate is $300/
week for July 2025.
C. Frankie will contact speakers
D. Sherry suggested that additional tech pieces may be needed to upgrade and facilitate tech
services for the future, such as additional monitors. More info to follow meeting with
Heartland tech.

2. Buildings & Grounds
A. Banner Project
a. Coexist sigh damaged in recent storm. SDA will work to re-hang
b. Board requested a new pole banner with the UU Value atom
B. Scott Perry, new owner of north property
a. Charlotte will get flower request to Scott

b. Brittany and Frankie will work with Scott on needed yard maintenance



C. A contact of the SDAs has offered to repair stairs leading to the sanctuary from the side
entrance at no cost.

3. Social Justice
A. Continue online presence of issues
B. IndyPride - total cost $158
4. SDA Relationship
A. Contract under review
B. Summer dates are needed for schedule
5. Financial Report
A. Monthly Operating Budget Reviewed and approved

B. Monthly Operational Checking - Charlotte requested funeral donations be moved to
Memorial Funds

C. Investment and Endowment (Quarterly) - reviewed and approved

D. Charlotte requested credit card for Church to be used by Carmen and Tom for subscriptions
and/or services.

6. Celebration 2025
A. Legacy Project - updated bathrooms/side entrance - will be discussed at 6/29/2025 service
B. Grant Application with Indiana Fund for Sacred Places 2025 - Submitted - Know by August
C. Local outreach to Historic Preservation groups telling our story - N/A
D. Celebration 2025 Committee - will be discussed at 6/29/2025 service

E. Board - July meeting, bring possible Celebration dates for late October to mid November

New Business - Blu Concert review - Loved the story and the music, great entertainment, loved the community
vibe, lights were good, heat was excessive - future concerts in cooler months and/or add fans, work on
quirks in sound

Adjournment: 1:47 pm

Prepared by Carmen Next Meeting: July 20, 2025



