
January 2026:  OUUC Board Meeting Minutes 

January 18, 2026, 12:04 -pm 

Attendance: Charlotte Pontius - President; Michael Cohen, Vice-President; Tom Osgood - Treasurer; Stacey 
Christley - Assistant Treasurer; Member-at-Large - Judy Kirkham 

Staff: Carmen Kruer 

Guests: Marilyn Griffin, Frankie Proctor, Bonnie May, Sherry Sims, Brittany Cohen 

Chalice Lighting  

Review/Additions for Agenda - Brittany added bathroom discussion 

November 2025 Minutes- Reviewed and Approved 

Committee Reports:  

1. Worship - Sherry Sims 

A. reported full schedule for upcoming services - Richard Brendan in March 
B. Looking for additional WA and Tech support - Jan Swan has expressed interest as WA 
C. WA Guide put on Google Docs for all to access and review 

2. Buildings & Grounds 

A. Banner Projects - Carmen to make list and share to Google Docs 

B. Scott Perry has purchased Tam’s Cafe and is renovating. In April, side bldg will be torn down 
with a “Coming Soon” sign added.  

C. City of Lawrence has named Oaklandon as a TIF District - infrastructure improvements! 

D. Landscaping Committee with $3 - $4,000 budget formed - Brittany, Meg, Frankie, Marilyn 

3. Social Justice 

A. Minnesota UU response for newsletter 

B. Food Collection Drive for Chuck’s Closet - next one is Jan. 21st 

4. SDA Relationship - OUUC has requested insurance financial assistance. Contract renewal needed.  

5. Financial Report	  

A. Monthly Operating Budget - Reviewed and approved with changes - Add-in Admin 
Coordinator for Nov/Dec  

B. Monthly Operational Checking - Reviewed and approved - Insurance paid 

6. Celebration 2025 

A. Review Homecoming Sunday - Tam’s delicious & Mary Ann perfect - send invitations earlier - 
Keep Annually  

B. Fall festival/Local Vocal - Raised $636 - Recommend starting earlier - hold in October 



7. Christmas Eve 2025 Review - low attendance, great music, loved EJ on piano 

8. New Business 

A. Replacement of entry landing and staircases  

a. $5880 to include ceiling & wall repair & paint, new commercial grade flooring, repair 
and reinforce stair railings 

b. 127 Restoration recommended by Indiana Landmark, local long-time company 

c. Fund via fundraising request 

d. Stacey motioned, Michael seconded and all approved with caveat that disposal of 
materials is included in price 

B. Resubmitting application to Sacred Places Indiana - New Dollars/New Partners Program 

C. Share the Plate - new STP will be announced April 1st, can circle back to Oaklandon in Fall 

D. Green Sanctuary 2030 - Charlotte will write a monthly climate justice article for newsletter, 
have a climate justice speaker for a Sunday service. Investigate ways to be green at OUUC. 

E. Bathroom update - Charlotte will ask SDAs if they can install an upgraded toilet 

Adjournment: 1:30 pm 

Prepared by Carmen	 	 	 	 	 Next Meeting: February 15, 2026	 	 	 	


