April 2025: OUUC Board Meeting Minutes
April 13, 2025, 12:06 pm

Attendance: Charlotte - President; Michael - Vice-President; Tom - Treasurer; Stacey - Assistant Treasurer; Judy
- Member-at-large

Staff: Tammy & Carmen

Guests: Brittany, Marilyn, Lory, Scott, Bonnie

Chalice Lighting

April 2025 Minutes- Submitted, Reviewed, and Approved

Committee Reports:
1. Pastoral Care & Worship Update

A. Rev. Tammy Mills
a. Services scheduled through May and early June and will work with committee to
schedule through June 2025
b. Google Doc for regular speakers will be shared with Carmen & Jan.
c. UU tradition for new friends of OUUC scheduled for May 4th
d. Zoom and YouTube will need to transfer cost to OUUC
B. Charlotte Pontius
a. MaryAnn Macklin’s schedule is not a fit for OUUC.
b. Options for OUUC future - Worship Committee with Worship Coordinator

2. Buildings & Grounds
A. Banner Project -
a. Arab American Month and Earth Day signs arrive April 16th
b. Coexist sign to be installed by SDAs on April 17th
B. Scott Perry, new owner of north property - none
C. New motor was installed in furnace - under warranty
3. SDA Relationship - Wedding is scheduled in May, rent is $175 with SDA responsible for arrangements
4. Social Justice - Initial IndyPride 2025 meets April 13th
5. Financial Report

A. Monthly Operating Budget Review - Receiving more money from passing the plate, Local
Vocal has donated for 2 months - reviewed and approved



B. Operational Checking - $24,000 moved into 3 CDs - previewed and approved
C. Investment and Endowment (Quarterly) - N/A
6. Celebration 2025
A. Legacy Project - updated bathrooms/side entrance - no change
B. Grant Application with Indiana Fund for Sacred Places 2024
a. Charlotte met last Tuesday and is beginning the application
b. Capitol Campaign Proposal - 3 year pledge
c. New Money New Partners program for 5 members to train in grant writing
C. Local outreach to Historic Preservation groups telling our story
a. McCoy Connections
b. Car Clubs Steve Hamilton Legacy - Steve Hamilton Car Show to benefit the church
D. Forming a Celebration 2025 Committee - Next Board Meeting

7. Annual Meeting - Announced in April, held on May 18th

New Business - Bonnie has 3 quilts ready to raffle for September, October and November to support OUUC

Adjournment: 1:30 pm

Prepared by Carmen Next Meeting: May 18, 2025, 9 am



