
Annual Meeting Minutes 
May 17, 2026

Time: 10:47 am


Welcome - Charlotte Pontius, Board President


Establish a Quorum - 14 of 28 members present


Approval of 2025 Annual Meeting Minutes - Steve Viehweg motioned, Tom Osgood seconded, 
no disussion, approved.


President’s Annual Report 
	 - Initially felt deflated when Rev. Tammy Mills moved congregations.


	 - BUT through our engaged communites, we acomplished AMAZING THINGS in 
2025 & 2026! 

- Increased attendance in an upward trend, from an average of 60 ppl/month to 
90 ppl/month


- Continued outreach efforts


- Outdoor signage

- Newsletter

- Ringing of the bells before service

- Opening of the front doors before and during service

- Continued Zoom and started a YouTube channel

- Maintained Facebook 


Partnerships 

	 	 Seventh Day Adventists

	 	 - Grew & maintained a thriving 10 year partnership

	 	 - Continued Thursday & Friday services

	 	 - Vacation Bible School

	 	 - Special services (quinceañeras and other celebrations)

	 	 - Special projects

	 	 - Financial support

	 	 - Shared values of inclusion


	 	 Gamblers’ Anonymous - celebrated two years of providing space weekly


	 	 Chuck’s Closet 
- Outreach locally - serving those who are 3 ft around us


	 	 - Fed and supported families and students of MSDLT


	 	 UUA 
- Achieved 25 years as an Honor Congregation


	 	 - Financial support of UUA and its programs and outreach


	 	 Local Vocals

	 	 - Provided space for a community choir one to times a month




	 	 - Provided a community choir for OUUC members & friends participation 

	 	 - Collaborated with a choir that believes in the mission of community

	 	 - June 20, 2025 - Collaborated on our first concert celebrating the connection of 
music, history and community.

	 	 - Collabrated on a community concert within our Fall Bazaar event.

	 	 - Although Local Vocals moved to a new location with a bus line, we continue to 
maintain a relationship with them and plan to host another Fall Bazaar concert with them.


	 

	 	 Tam’s Catering 

- Created an ongoing relationship with them during our 3rd annual Homecoming 
Celebration and 150th Anniversary


	 	 Rev. Mary Ann Macklin 
- Shared Homecoming Message at our 150th Celebration


	 	 - Provided Sunday Services

	 	 - Will provide Sunday Services two times a month

	 	 - Will provide Pastoral Care to the congregation 

	 	 - Planning workshops for UU Congregations and neighbors


	 	 Central Indiana Unitarian Universalists

	 	 - Participated in the Indy Pride 2025 Parade and Festival Celebration.


	 

	 Special Events and other Invaluable Groups and Tidbits 

Homecoming - 3rd Annual and 150th Anniversary Celebration 

Fall Bazaar & Concert 
- Local Vocals


	 	 - Moo & Lou Frozen Treats

	 	 - Bake sale - Congregants and Tam’s Cafe

	 	 - Craft & Flea market - Bonnie May and congregants


	 	 December 
- Gorgeous tree and fabulous decor - More is More!


	 	 - Wednesday night Quiet Reflection

	 	 - Christmas Eve Service with piano music by EJ Choe


	 	 Passing of the Plate  
- great opportunity to share with the church and the current STP recipient


	 	 

	 	 Share the Plate (STP) 

- We budgeted for $1800 but collected in excess of $2500!!

	 	 - Recipients included: Black Church Coalition, Gender Nexus, Oaklandon  	 	
	 	 Elementary, and Indiana AID


	 	 Book Clubs 
- Read and discussed many great and some only so-so books


	 	 - Enjoyed the hospitality of many great hosts


	 	 Great Committees 
- Sign - Carmen Kruer, Scott Horn, Frankie Proctor, Marilyn Griffin




	 	 - Worship and Tech - Jan Viehweg, Sherry Sims, Frankie Proctor, Marilyn 	 	
	 	 Griffin, Stacey Christley, Carmen Kruer, Lory Ward, Tom Osgood, Steve Viehweg, 
	 	 and Jannie Swan

	 	 - Landscape - Focus on front entrance - Brittany Cohen, Frankie Proctor, Meg 	 	
	 	 Lang, and Marilyn Griffin

	 	 - Flushers - provided 2 new chair height toilets - one for each bathroom

	 	 - Social Justice - Postcard writing with the heartwarming addition of children 	 	
	 	 who begged representatives, “Please don’t send my friends away.” - Linda Rice, 
	 	 Stacey Christley, Sherry Sims


	 	 Stair Repair and Floor Upgrade 

Dining Out Opportunities 
 
Newsletter 

Pollworkers 

Great Congregational Meeting - Generated ideas for building maintenance, 
AC, trees, solar possibilities, fundraisers, and creating OUUC shirts and generic OUUC 
business cards for all. We also discussed adding talk back time to services, made possible 
through the addition of new mics. 

Recognitions - Book Club, OUUC Board, and engaged communities 

Voting Items: 
Adoption of the Proposed Budget for Fiscal 2026 - 2027 

Tom Osgood (Treasurer) presented - 2025-2026 actual finances were better 
than projected, due to increase in revenue. We have an abundance because our congregation 
shares so much. We have over $60,000 in our reserve account which we did not need to tap 
for special expenses, such as insurance, stairs and UUA payment. Our expenses include 
newsletter, speakers and music. Remember the budget is a guideline.


	 	 Discussion - Charlotte praised the work of Tom Osgood and Stacey Christley


	 	 Q&A - None


	 Approval of Operating Budget for Fiscal Year 2026 - 2027 
 

Motion: Steve Viehweg          2nd: Sherry Sims


	 	 Vote: Yes


Election of the 2026 - 2027 Board of Directors 

Current Board Membership 



President - Charlotte Pontius

	 	 	 Vice President - Michael Cohen

	 	 	 Treasurer - Tom Osgood (2nd year of 6th term)

	 	 	 Assistant Treasurer - Stacey Christley (1st year of 2nd term)

	 	 	 Member-at-Large - Judy Kirkham (end of term) 

 
- Vice President - Brittany Cohen


	 	 - Member-at-Large - Jannie Swan 

No slate of candidates was presented by Charlotte for President, Treasuer or Assistant 
Treasuer. Charlotte issued a call from the floor for candidates. If a seat is not filled by slate nor 
floor, the current member must remain. Board mentoring was offered to interested members. 
There being none, a motion was requested.


Motion was made by Bonnie May and seconded by Pat Matthews, no discussion or 
questions. Vote taken approved. Michael and Judy are thanked for their service and 
Brittany Cohen and Jannie Swan are elected as new members for Vice President and 
Member-at-Large, respectively.


Old Business 
- Scott Perry will begin demolition of adjacent building this summer.


	 	 - Scott Perry will partner with Tam on creating a Food Truck


New Business

	 	 - Thank you, Charlotte for your service as President.

	 	 - Update OUUC calendar


Adjournment - Motion was made by Michael Cohen and seconded by Pat 
Matthews. Vote taken approved. 

Time: 11:36 am 

Prepared by Carmen 


