Annual Meeting Minutes

May 18, 2025
Time: 11:01 am

Welcome - Charlotte Pontius, Board President

President’s Annual Report
- In Memoriam - Rev. Jack McMahan and Steve Hamilton.

- Through our OUUC Signs, we have continued our outreach to new members and
piqued interest to passerby’s. Our signs acknowledge to many underrepresented populations
that we know their value while letting them know they are safe with us.

- We continue to build discussion and community via our Coffee Hour and Table
Discussions.

Partnerships

Seventh Day Adventists

- Collaborated to landscape and maintain our church grounds
- Celebrated weddings

- Provided space for church camps and fellowship

Gamblers’ Anonymous, we have celebrated one year of providing space for
services for 6 to 10 people weekly.

Local Vocals

- Provided space for a community choir one to times a month

- Provided a community choir for OUUC members & friends participation

- Collaborated with a choir that believes in the mission of community

- Collaborated on our first concert that will celebrate the connection of music,
history and community on June 20, 2025.

- Provided a pathway for ongoing concerts and events.

- Provided an opportunity/catalyst for OUUC to clean and organize the
backstage and dressing rooms. Thank you to all who participated.

- Allows OUUC to follow UU principles in utilizing all available space for
community and inclusion.

- Provides opportunity to create a Music & Arts Program for kids in 2026

Central Indiana Unitarian Universalists

- Participated in the Indy Pride 2024 Parade and Festival Celebration.

- Participated in a Day of Healing Service following/during 2024 election.
- Enjoyed and learned from Pastor Swaps between congregations.

Thank You to everyone who makes this church home!

- Bonnie May - Craft Fairs, Spring, Fall, and Holidays

- Cleaning crews for backstage, landscaping, kitchen, etc.

- Pat Matthews for shopping for our essential and ongoing needs.
- Ray and John for rescuing sign that was stolen from our post.



- Lory for stepping up when Charlotte’s carpool had a flat tire en route to Dinner
Winners Club dinner at Shapiros.

- Everyone who participated and shared of themselves in book club discussions.

- To all who provided comfort meals at church and at home as needed.

- To all who hosted and welcomed book club discussions in their home.

- To all who generously donated to our legacy via special donations when
OUUC'’s already large insurance bill was increased significantly. Congregants from OUUC and
SDA contributed to fund this bill in its entirety.

- For the evenings of Quiet Meditation and Reflection on winter nights in
December. The music and beauty of the church were necessary in the hectic December
season.

Big Changes

Sold North Property to Scott Perry - OUUC had big wishes and plans for our
North property and selling was not easy. Congregation trusted and saw the opportunity to
share our legacy and space with the larger community of Oaklandon. Although we started with
doubts, questions and reservations, we discussed openly our questions and concerns and
then unanimously voted to approve the sale of the property.
- Provided financial resources to OUUC
- $6000 deposited to the operating budget
- $24,000 invested in CDs for the future

Pastor Tammy Mills Resigned - In January Pastor Tammy accepted a Full-time
Pastor position to begin in June 2025. Even though we will miss her, we wish her continued
success. We are grateful for all she shared and taught us throughout the years, and we
celebrate her success. She will do great things and we will persevere. Her last formal service is
May 25, 2025 and a celebration luncheon will be held in June 2025.

Over the past year, we have celebrated with her when:

- She retired from teaching.

- She ran the NYC Marathon

- She sought and received the reinstatement of her credentials.

- She accepted a half-time position with Broadway United Methodist Church.
- She accepted a full-time position with her very own church in Michigan City.

Future

Vision Board and Social Justice - Beginning in June, OUUC will provide
opportunities for individuals to give time and talents to landscaping, Legacy Project 2025,
worship committees, and tech committees.



Voting Items:

Adoption of the Proposed Budget for Fiscal Year 2025 - 2026

Tom Osgood (Treasurer)

- Presented Budget

- Administrative Coordinator rate increased due to Pastor Tammy leaving.
- Budget reflects increase in pledge donations.

- Budget reflects an increase in insurance.

- Special donations increased for furnace and insurance.

Motion was made by Pat Matthews, Bonnie May seconded.
Questions:
- What are consultants? - Costs for attending conferences or hiring experts.
- Did Church Mutual give a reason for the rate increase? - No, they did not.

Vote taken approved.

Board Election
Charlotte Pontius (President)

- No slate of candidates was presented by Charlotte who issued a call from the
floor for candidates. Board mentoring was offered to interested members. There being none, a
motion was requested.

- Motion was made and seconded, no discussion. Vote taken approved.

Presented minutes from 2024 Annual Meeting. Motion was made by Tom
Osgood, John Lyman seconded, no discussion. Vote taken approved.

Adjournment - Motion was made by Tom Osgood and seconded by Michael
Cohen. Vote taken approved.

Time: 11:47 am

Prepared by Carmen



