
Annual Meeting Minutes


May 19, 2024

Time: 10:59 am


Welcome - Charlotte Pontius, Board President


Quorum established in person and online on Zoom


Approved minutes from 2023 Annual Meeting


President’s Annual Report 

	 - Pleasant rebound from COVID era - We returned to pews and activity with new 
members and new friends.


	 - We have furthered our outreach with a large banner over the church entrance and 
ever-changing monthly specific banners on the signpost. 


	 - We made sure people knew we were accessible via our handicap sign.


	 - We started and continued new traditions

	 	 - Ringing of the bell before each Sunday Service

	 	 - Opened our front doors for Sunday Services

	 	 - Held our second Fall Homecoming Celebration with 33 attendees who were a 
mix of familiar faces and new members.


	 - In November, 2023, Scott Perry approached our congregation about purchasing our 
side lot to revitalize Oaklandon with a larger building for restaurant and business.


	 - In December, 2023, we continued old and new traditions by beautifully decorating our 
church with the participation of new members and attendees. We held our Holiday Bazaar, the 
Candlelit Meditations, and the Candlelit Christmas Eve Service.


	 - We used technology to share personal stories of our love of OUUC on our website.


	 - We brought back “This I Believe” service when two new members shared their stories.


	 - We implemented the use of two sharing bowls to accept pledges and contributions - 
one on the altar and one at the entrance of the church. Most Sunday Service contributions are 
non-pledge donations that are shared to the OUUC operating fund and the current STP.


	 - We made amazing gifts to our Share the Plate (STP) recipients. We budgeted 
contributions at $1200 but we collected over $1700. These funds were shared with Trinity 
Haven (who spoke at our Sunday Service), ACLU of Indiana, and Horizon House.


	 - We hosted a self-help group, Gambler’s Anonymous, sponsored by Charlotte Pontius.


	 - Our Fiscal Year was projected to lose $16,000 but instead only lost less than $5000, 
due to the diligent management and monitoring of finances by Stacey (Assistant Treasurer) and 
Tom (Treasurer). We were able to do all good we planned and still come under budget.


	 - Stacey created a utility analysis to determine that our insurance had increased by 
10% and our utilities by 18%. This information will be useful in continuing our contract with the 
Seventh Day Adventists (SDA).




	 - OUUC had a great Congregational Meeting.


	 - OUUC remembered the late Betty LaFarr and Joe Kirkham as we celebrated and 
remembered the births, marriages, deaths and other joys and losses of the congregation.


	 On the horizon: 

- In 2025, OUUC will celebrate 150 years per our cornerstone. A committee will be 
created, t-shirts will be offered, and two lap quilts will be designed for a legacy display and a 
fundraiser for OUUC. 


	 - We will do due diligence for the Scott Perry proposal so the OUUC Board and 
Members can make an informed decision.


	 - We will focus on the utilization of unused space and reallocate theatre items to the 
former Oaklandon Civic Theatre and school theater groups.


Committee Recognitions 

	 Every person in this congregation contributes. We have a fantastic board. OUUC is 
made up of great people working together.


	 - Host book clubs

	 - Clean kitchen

	 - Weed garden beds

	 - Connect with each other in good and bad times - true community

	 - Provide Sunday hospitality

	 - Work on committees


Voting Items: 

	 

	 Adoption of the Proposed Budget for Fiscal Year 2024 - 2025 

 
Tom Osgood (Treasurer) 


	 	 

	 	 - Stacey Christley (Assistant Treasurer) is a great second pair of eyes.

	 	 - Presented Budget

	 	 - OUUC is sitting on a $17,000 deficit in the budget. Please give more if you can.

	 	 - Budget reflects increase in pledge donations.

	 	 - Budget reflects increase in contractual employment salaries.

	 	 - No reserves were used this past fiscal year.


	 Motion was made, no discussion, no questions. Bonnie May made a motion, Sherry 
Sims seconded the motion. Vote taken approved.


 



Board Election 

Charlotte Pontius (President) 

 Slate presented by Charlotte with a call from the floor for additional candidates. 
Board mentoring was offered to interested members. There being none, a motion is requested.


	 	 Motion was made by Pat Matthews, no discussion, Steve Hamilton gave a 
second to the motion. Vote taken approved.


Old Business  
 

- Tom Osgood reminded attendees that one becomes a member by Signing the Book.

	 - Tom Osgood also invited attendees to come to OUUC board meetings to see how the 
Board works. All are welcome.


New Business 

- Frankie Proctor suggested that we focus on accessibility and mentioned a specific 
concern for the accessibility of the OUUC restrooms.

	 - Pat Matthews suggested that the handicap access signs need to be more visible.

	 - Tom Osgood praised President Charlotte Pontius. He said Charlotte’s vision of 
our upcoming homecoming and the history of our church is awesome. 

Adjournment - Motion by Sherry Sims, Second by Judy, All approved. 

Time: 11:49 am 

Prepared by Carmen 


